
Hot Springs Village Townhouse Association 

Working Session of the Board of Directors 

May 3, 2022 

 

The Board of Directors Voting Meeting was called to order at 9:30 am by President Charley Derryberry.  The Pledge of 

Allegiance was recited.  Charley Derryberry led the invocation.  Board members present were Charley Derryberry, O. J. 

Miles, Larry Patrick, Dennis Simpson, Joan Smith, Diana Gilbert, and Bill Foulk.  Dennis King was traveling.  Todd Woodward 

did not attend.  There was a quorum present.  There were 6 audience members in attendance.   

Secretary Joan Smith presented the minutes from the March 1 Working Session and March 11, 2022, Voting Meeting to be 

approved at the May 13, 2022, Annual Voting Meeting. 

Charley Derryberry stated the financial reports through April would be available to the Board at the May 13 Voting Meeting. 

He relayed that Best Assoc. Management Co. is working with ATA on the 2021 THA Audit, which is scheduled to be 

presented at the May 13 meeting. As a clarification, it was discussed that Working Sessions are to discuss issues which are 

then  voted on at the Voting Meetings. 

David Anderson, reporting for the ARC, said there were several deck modifications which the ARC had approved except for 

an application for 18 Trevino Place in Coronado. The ARC told the workers to stop the exterior work.  Also, an upper deck 

had been started, which was not on the application.  The determination, after discussion, was the contractor had to submit 

a new drawing for the entire project, and a landscape application if warranted.  There will be further discussion after the 

new application is submitted, to be put on the agenda for the May 13 Voting Meeting.  

Gary Smith complimented the SC&C as an example of the importance of the court representatives and the good shape the 

courts are in. He then said he would like to present a motion for an addendum to the THA painting policy.  It would state 

that, when owners request a paint change in their section, all owners in that section have to agree to the color and agree to 

paint the new color within 6 months.  It also addresses door and deck colors.  This will be added to the 5/13/22 meeting 

agenda. 

Collections Committee – Gary Smith reported collections continue to be handled really well by Melissa in the office.  Thirty 

days passed dues are less than 1%.  The THA will write off about $15,000 in more than 90 days passed dues which can be 

collected at time-of sale. 

Larry Patrick, reporting for the EV ad hoc committee said he had a meeting on March 22, 2022.  (See attached report.) He 

stated he will ask the SC&C to create requirements to address electric vehicles, either as part of a building application or a 

separate application.  The issue, per Director Patrick, does not display an imminent problem, since there is no one 

clamoring for them. 

Dennis Simpson, reporting for the THA Technology Committee, said the aim is to use technology to encourage better 

participation and interest in the Townhouse Association.  (See included.) 

Charley Derryberry reminded the audience of the May 13 Annual meeting.  He plans on presenting to the Board the 

proposals for the 2022 Workers’ Comp policy, all showing minimal increases. 

Kevin Meacham presented his Progress Report (see attached).  It included a bid to correct a drainage issue impacting 2 units 

in Majorca 2 Courts. After discussion, it will be added to the May 13 meeting for voting. 

Larry Patrick offered that he had brought up parking spaces in the courts, but said that after further research, he is 

comfortable with the THA parking policy as explained in the THA By- Laws.  



Charley Derryberry addressed the Board’s fiduciary responsibility to protect THA accounts.  He said Regions Bank, Best 

Assoc. Management and O .J. Miles are working together on assuring that the FDIC is appropriately protecting THA funds. A 

motion will be added to the May 13 meeting to approve these actions to comply with a 2020 Audit recommendation.  

Larry Patrick submitted his resignation, effective 5/31/22, due to selling his townhouse property, but staying in the Village.  

He was thanked for his contribution and the audience applauded.  

After no further discussion, O. J. Miles made a motion to adjourn.  Joan Smith seconded it.  The meeting was adjourned at 

10:40 am. 

 

HSVTHA Technology Committee Report  
May 2022 

 

Met with Kevin Meacham and a couple of other members via zoom and he had some exceptional ideas.  We 

talked about making the website easier to find and more transparent.  We talked about down the road being able 

to possibly make payments online.  We discussed possibly making the meetings available on video. 

 

Updating the audio video in the meeting room was discussed.  And basically, making technology help us access 

our membership.  We will recap when we have another meeting.  I hope Dennis King can join us on that one. 

 

Dennis Simpson 

HSVTHA Board of Directors 
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